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KINGDOM OF CAMBODIA 

NATION RELIGION KING 

Ministry of Education, Youth and Sport 

Directorate General of Higher Education 

Second Higher Education Improvement Project 

 

Workshop  

The ASEAN University Network Quality Assurance (AUN-QA)  

Tier 1 Training on Accomplishing Program Assessment (Batch V) 

28 September – 01 October 2026 

Angkor Paradise Hotel, Siem Reap Province, Cambodia  

 

Workshop Agenda 

The following is the draft Agenda of the four-day training workshop. 

 

Day/Date Time Activity Persons Responsible 

 

 

 

 

 

 

Day 1 

 

28th 

September 

2026 

08.30 – 09.00 Registration ▪ All participants 

▪ DGHE Team 

 

 

 

09.00 – 09.20 

Opening Ceremony: 

▪ Welcome Remarks by His 

Excellency Mak Ngoy, Director 

General and HEIP Manager 

▪ Welcome Remarks by Dr. No 

Fata, TTL and WB Senior 

Specialist (TBC) 

▪ Welcome Remarks by AUN 

Representative 

▪ Opening Remarks by His 

Excellency Dr. Sann Vathana, 

Secretary of State  

▪ H.E. Mak Ngoy, 

Director General 

& HEIP Manager 

▪ Dr. No Fata  

▪ AUN-QA 

Representative 

▪ H.E. Dr. Sann 

Vathana, 

Secretary of State 

 

▪ Photo-Taking Session 
▪ All participants 

▪ DGHE Team 

09.20 – 10.10 ▪ Introduction to the Training 

Course & ice-breaking 

▪ Tier 1 Learning Outcomes and 

Training Expectations 

▪ Introduction to Quality Assurance 

in Higher Education 

▪ AUN-QA 

Trainers 

10.10 – 10.30 Health Break  

10.30 – 11.30 ▪ Introduction to the AUN-QA 

Framework 

▪ AUN-QA Assessment Models 

and the PDCA Approach 

▪ AUN-QA 

Trainers 
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11.30 – 13.00 Lunch  

13.00 – 15.00 ▪ AUN-QA Programme 

Assessment, Criterion 1 (Theory) 

▪ AUN-QA Programme 

Assessment, Criterion 1 

(Practical) 

AUN-QA Trainers 

15.00 – 15.20 Health Break  

15.20 – 17.00 ▪ AUN-QA Programme 

Assessment, Criterion 2 (Theory) 

▪ AUN-QA Programme 

Assessment, Criterion 2 (Practical 

– Mapping of courses to PLOs) 

AUN-QA Trainers 

 

 

 

 

Day 2 

 

29th 

September 

2026 

08.00 – 08.30 Day-2 Registration - All participants 

- DGHE Team 

08.30 – 9.45 ▪ AUN‐QA Program Assessment, 

Criterion 2 (Practical cont’d – 

building a curriculum map) 

AUN-QA Trainers 

09.45 – 10.00 Health Break  

10.00 – 11.00 ▪ AUN-QA Programme 

Assessment, Criteria 1&2 

(Presentation) 

- Participants 

- AUN-QA trainers 

11.00 – 12.00 ▪ AUN-QA Programme 

Assessment, Criterion 3 (Theory) 

AUN-QA Trainers 

12.00 – 13.30 Lunch  

13.30 – 15.00 ▪ AUN-QA Programme 

Assessment, Criterion 4 (Theory) 

AUN-QA Trainers 

15.00 – 15:20 Health Break  

15.20 – 16.30 ▪ AUN-QA Programme 

Assessment, Criteria 3 & 4 

(Practical) 

AUN-QA Trainers 

 

 

 

 

 

 

Day 3 

 

30th 

September 

2026 

08.00 – 08.30 Day-3 Registration  

08.30 – 09.15 ▪ AUN‐QA Program Assessment, 

Criteria 3 & 4 (Presentation) 

- Participants 

- AUN-QA trainers 

09.15 – 10.15 ▪ AUN‐QA Program Assessment, 

Criterion 5 (Theory) 

AUN-QA Trainers 

10.15 – 10.30 Health Break  

10.30 – 12.00 ▪ AUN‐QA Program Assessment, 

Criterion 5 (Practical) 

▪ AUN‐QA Program Assessment, 

Criterion 5 (Presentation) 

- Participants 

- AUN-QA trainers 
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12.00 – 13.30 Lunch  

13.30 – 14.15 ▪ AUN‐QA Program Assessment, 

Criterion 6 (Theory) 

AUN-QA trainers 

14.15 – 15.00 ▪ AUN‐QA Program Assessment, 

Criterion 7 (Theory) 

AUN-QA Trainers 

15.00 – 15.15 Health Break  

15.00 – 16.30 ▪ AUN‐QA Program Assessment, 

Criteria 6 & 7 (Practical) 

▪ AUN‐QA Program Assessment, 

Criteria 6 & 7 (Presentation) 

- Participants 

- AUN-QA trainers 

 

 

 

 

 

Day 4 

 

1st October 

2026 

08.00 – 08.30 Day-4 Registration  

08.30 – 10.15 ▪ AUN‐QA Program Assessment, 

Criterion 8 (Theory) 

▪ AUN‐QA Program Assessment, 

Criterion 8 (Practical) 

AUN-QA Trainers 

10.15 – 10.30 Health Break  

10.30 – 11.20 ▪ AUN‐QA Program Assessment, 

Criterion 8 (Presentation) 

- Participants 

- AUN-QA trainers 

11.20 – 12.00 ▪ AUN‐QA Program Assessment, 

Addendum (Theory) 

AUN-QA Trainers 

12.00 – 13.30 Lunch  

13.30 – 14.30 ▪ Training Wrap‐up, including 

planning for an AUN-QA 

Programme Assessment “Before, 

During, After a Programme 

Assessment” 

- Participants 

- AUN-QA trainers 

14.30 – 14.45 ▪ AUN‐QA Program Assessment 

Application Process 

AUN-QA trainers 

14:45 - 15:00 ▪ Certificate Presentation 
 

▪ Closing Ceremony 

- H.E. Mak Ngoy, 

Director General 

and HEIP 

Manager 

- Trainers 

                                                       




