Kingdom of Cambodia
Ministry of Education, Youth and Sport Nation Religion King
Directorate General of Higher Education

Second Higher Education Improvement Project

Agenda
For

“Training Workshop on Program Modernization in line with FutureFit Educational Framework
for OBE to 10 Academic Programs”
Rainforest Hotel, Kampot Province
From 18™-22" September, 2026

The following is the agenda for the training workshop:

Day/Date Time Activity Person(s) Responsible
7.30-8:30 am Reglstratlon - All participants
Arrival of guests of honor - DGHE Team
- H.E. Mak Ngoy,
8:30:8:45 am Welcome Remark Director General &
HEIP Manager
- H.E. Dr. Som Ratana,
. Under Secretary of State
8:45-9:00 am Opening Remarks & Deputy Director of
Photo session HEIP
- All participants
- Dr. Kao Sovansophal,
9:00 — 9:30 am Overview of the objectives and flow | Deputy Director &
Day 1 of the training workshop Deputy head of FEF-
18t September for-OBE Central Team
2026 - Dr. Kao Sovansophal,
9:30 — 10:00 am Overview of FutureFit Educational Deputy Director &

Framework (FEF)

Deputy head of FEF-
for-OBE Central Team

10:00 — 10:15 am

Health Break

10:15 — 12:00 am

Technical training on the core
concepts from GTC

- GTC trainers

- All participants

Q&A
12:30 — 2:00 pm Lunch Break

Technical training on the core - GTC trainets
2:00 — 3:20 pm concepts from GTC (cont.) - All participants

Q&A

3:20 — 3:45 pm

Health Break




Day/Date Time Activity Person(s) Responsible
Technical training on the core .
3:45 — 4:30 pm concepts from GTC (cont.) GTC trainers
Q&A - All participants
End of Day 1
Technical training on the core .
8:00 —10:00 am |  concepts from GTC (cont) GTC mainers

Q&A

- All participants

10:00 — 10:20 am

Health Break

10:20 — 12:00 pm

Technical training on the core
concepts from GTC (cont.)

- GTC trainers

Day 2 Q&A - All participants
e S;g;‘;mbe‘ 12:00 — 1:00 pm Lunch Break
Technical training on the core .
1:00 — 2:40 pm concepts from GTC (cont.) GTC trainers
Q&A - All participants
2:40 — 3:00 pm Health Break
Technical training on the core .
3:00 — 4:30 pm concepts from GTC (cont.) GTC trainers
Q&A - All participants
End of Day 2
Technical training on the core .
8:00 — 10:00 am concepts from GIP - GIP trainers
Q&A - All participants
10:00 — 10:20 am Health Break
Technical training on the core - GIP trainer
10:20 12:00 pm concepts from GIP (cont.) amners
Day 3 Q&A - All participants
20 S;(F)’thmbe‘ 12:00 — 1:00 pm Lunch Break
Technical training on the core _ GIP trainers
1:00 — 2:40 pm concepts from GIP (cont.)
Q&A - All participants
2:40 — 3:00 pm Health Break
Technical training on the core - GIP trainer
3:00 — 4:30 pm concepts from GIP (cont.) ainets
Q&A - All participants
End of Day 3
Technical training on the core ) )
8:00 — 10:00 am concepts from GHA GHA trainers
A - All participants
Day 4 Q& P P

10:00 — 10:20 am

Health Break




Day/Date Time Activity Person(s) Responsible
21+ September Technical training on the core - GHA trainers
2026 10:20 — 12:00 pm concepts from GHA (cont.) A
Q&A - All participants
12:00 — 1:00 pm Lunch Break
Technical training on the core .
1:00 — 2:40 pm concepts from GHA (cont.) GHA trainers
Q&A - All participants
2:40 — 3:00 pm Tea Break
Technical training on the core .
3:00 — 4:30 pm concepts from GHA (cont.) GHA trainers
Q&A - All participants
End of Day 4
Apply the key concepts from GTC
into academic program ) .
8:00 — 10:00 am modernization (Gap Analysis and GHA trainers
Needs Analysis) - All participants
Q&A
10:00 — 10:20 am Health Break
Apply the key concepts from GTC
into academic program GHA tra
10:20 — 12:00 pm modernization (Gap Analysis and ramners
Dav 5 Needs Analysis) - All participants
ay
224 September Q&A
2026 Apply the key concepts from GTC

into academic program

- All trainers

1:00 — 2:40 pm modernization (Gap Analysis and
Needs Analysis) - All participants
Q&A
2:40 — 3:00 pm Health Break
Produce action plans to roll out the .
Dy ) - All trainers
3:00 — 4:00 pm guideline’s implementation
Q&A - All participants
H.E. Ngoy Mak, Director
4:00 — 4:30 pm Closjng Remarks General & HEIP Project
Manager

Note: This agenda is subject to change.




